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GEN AI
Intro, Implications & 
Implementation
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AI
/EɪˈɅɪ/

ARTIFICIAL INTELLIGENCE = 
COMPUTER SIMULATION OF HUMAN INTELLIGENCE TO PERFORM TASKS 
(AUTOMATION)

MACHINE LEARNING = 
TYPE OF AI MODEL THAT ‘LEARNS’ FROM DATA PATTERNS TO SYNTHESISE 
NEW DATA
(GENERATION) 

AI + ML = GENERATIVE AI



WHERE ARE YOU RIGHT 

NOW ON YOUR GEN AI 

JOURNEY?

HAVEN’T GOT A FRICKING CLUE

BEEN DABBLING BUT FEELING OVERWHELMED

I’M PRETTY COMFY WITH IT
HELLO, I’M AN EXPERT (MIC DROP)

5

Q1

© Gate One 2023

54



© Gate One 2023 6

THE SCIENCE PART
Transformative vs Derivative
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It’s not 
sentient, 
it’s just 
very, very, 
VERY fast 
computing



OUR (CURRENT) POSITION:
IT TURBO CHARGES HUMANS:

BUT IT CAN’T IMAGINE

DREAM BIG, DELIVER WITH CAUTION
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AI IS NOT GOING TO 

REPLACE PEOPLE…

…PEOPLE USING AI 
WILL REPLACE PEOPLE 

NOT USING AI
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WHAT IS HOLDING YOU 

BACK FROM GETTING 

STARTED WITH GEN AI?

NOT SURE WHAT TO USE IT FOR

I’M WORRIED IT’S RISKY (PRIVACY, IP, COPYRIGHT)

NOT SURE HOW TO USE IT

HAVEN’T GOTTEN TO IT YET
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GENERATE

EXTEND

EDIT

Copy | Research | Analytics | Coding | Imagery | Animation | Video | Music
Concepting | Naming | Social Hooks | SEO terms | Meta-tags | Ideation

Copy variation | Translation | Image extending | Texture Tiling | Looping
Story / Mood boards | Extrapolated Analytics | Seeding + Training Models 

Copy editing | Image upscaling | Image retouch | Colour grading | Video editing
AI + CGI blending | CGI automation | Frame Interpolation | 3D texturing | 
Animating 
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INSPO
HOW ARE PEOPLE USING GEN AI?
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INVESTIGATION

TRENDS SWOT / PESTEL COMPETITIVE MAP



Chat GPT to search, collate, 

and sort postcodes near 50 

universities in the UK

for ad targeting on social 

COLLATION



VISUALISATION



Editing

Music Composition
Text to 3D Texture

Text to 3D

Text to Colour 
Grade

Image to Image
Frame Interpolation

Multi-format Output

Language 
Automation

Personalisation

Avatar Generation

Audio2Face
NeRF

Deepfake

Custom Training 
Models

Text to Video

Rapid Ideation

Script Processing
Visualisation

PRODUCTION



INTERPRETATION



KFC RESTAURANT

IMAGINATION



PRODUCT 

INSPIRATION



GETTING 
STARTED
HOW CAN YOU USE IT TODAY?
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GEN AI MATURITY MODEL

Interest in Gen AI  
susceptible to 
some hype

Experimenting 
with publicly 
available Gen AI 
tools

Landing value 
through 
investments in 
Gen AI for 
automation / 
innovation 

Gen AI used in 
key functions of 
the business, 
becoming part of 
the operating 
model, and 
tooling for 
delivery

Gen AI is part of 
business DNA, 
integral to tech 
strategy, delivery 
tooling, steady 
state use in core 
workflows, core 
to service offers, 
pricing models, 
capability 
building

AWARENESS

EXPLORATION

ADDITIVE

SYSTEMIC

INTEGRAL
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WHERE IS YOUR 

ORGANIZATION ON THE 

MATURITY MODEL?
AWARENESS

EXPLORATION

ADDITIVE

SYSTEMIC

INTEGRAL
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EMERGING 
LEADERS
Popular GenAI apps
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Made Chat GPT & Dalle 2

Machine learning for Knowledge Mgt

Image & Video editors:  Facetune, Videoleap

AI Copywriter

AI applications for Knowledge Mgt

Image generator: Stable diffusion

THE GEN AI 
UNICORNS
Companies valued @ $1bn +
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Lo-res outputs

Inconsistent generations

Biases / inaccuracies

Little/No data attribution

Unclear IP /     / ethics / 
privacy / security

Gorgeous printable graphics

Campaign ready assets

It’s sentient!

It’s great for research

Democratised creativity

HYPE REALITY
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GETTING STARTED

RISK SPECTRUM

Lower 
risk

Higher 
risk

Trends / 
Summaries 

Ideation /Variation 
/ Visualisation

Data analytics / Strategy 
testing / campaign 
testing

Publicly available 
data

Non sensitive 
organisational data

Strategically sensitive 
organisational data

Public domain 
apps

Private licences Private / Walled Garden 
instance
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WE HAVE A BANK OF OVER 300+ GEN AI USE 
CASES IDENTIFIED ACROSS MULTIPLE INDUSTRIES 

AND BUSINESS FUNCTIONS

Come & have a chat 
to us to get insights 
on specific use cases 
focused on:

Your industry 

Your business function

Key business areas to 
optimize
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USE CASES TO LEVERAGE GEN AI TODAY
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STRATEGIC ANALYSES 
(SWOT / PESTLE ETC)

RESEARCH + 

SUMMARISATION

AUDIENCE ANALYTICS 
(SEGMENTATION /  

BEHAVIOUR 

PREDICTION)

PLANS / TACTIC 
IDEATIONS / 

GENERATION

COPYWRITING 
CONCEPT / 

PERSPECTIVE TESTING

JOURNEY MAPPING

CAMPAIGN ASSET 
GENERATION

MOOD BOARDS / 

SCRATCH BOARDS 

EVENT DESIGN

CONTENT 
GENERATION & 

EXTENSION (COPY / 

IMAGE / VIDEO)

WIREFRAMING / UX / 
UI

CONTENT 

MODULARISATION

MEETING / COMMS / 

DELIVERY TEMPLATES
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MEET OUR PANELISTS



WHAT IS ONE KEY THING DO 

YOU THINK GEN AI WILL BE 

ABLE TO DO IN YEARS' 

TIME?
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/IMAGINE
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COME SAY HELLO!

Umbar Shakir 

Partner – Digital, Data, Experiences

Umbar.shakir@gateoneconsulting.com

Isabel Brodsky

Marketing Lead

Isabel.Brodsky@gateoneconsulting.com

mailto:Umbar.shakir@gateoneconsulting.com
mailto:Isabel.Brodsky@gateoneconsulting.com
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